
We’re here for you
Providing impartial advice to assist families 
with succession plans, preparing the 
next generation, achieving best practice 
governance approaches and long-term 
legacies.

FAMILY GOVERNANCE 
SERVICE



williambuck.com

FAMILY GOVERNANCE

There is no "one-size-fits-all" solution. 
Every family is unique, with their own 
relationships, family dynamics, and ways 
of communicating with each other. 

At William Buck, we believe the true 
measure of family wealth goes beyond 
traditional assets.  

It also encompasses unique family 
considerations such as heritage, history 
and reputation, community contribution, 
education, learning and mentoring, 
succession and estate plans, culture and 
values.

Our Family Office team advises clients 
seeking a more sophisticated, tailored 
and objective approach for managing and 
administering their family wealth and that of 
future generations.  This includes to:

 — Protect a lifetime of hard work with 
a successful transition to the next 
generation

 — Educate their children on how to be 
responsible owners of family wealth as 
well as assets

 — Identify shared values, family goals, 
and define a clear purpose for the 
family’s wealth

Common concerns we help our 
clients to resolve

 — Challenging conversations and 
sources of conflict within complicated 
family structures 

 — Inexperience among family members 
in managing inherited wealth

 — Differences of opinion and lack of 
clarity on plans for family wealth 
creation and distribution

 — Attitudes or views of entitlement or 
disengagement regarding inheritance

William Buck's Family Office 
Governance Process

Many families invest a lot of time and effort 
preparing their assets but do not prepare 
their family for what’s next.  Our experience 
has shown that full family involvement 
in the estate planning discussion and 
coaching process produces the greatest 
benefits. Our process is based on three 
distinct stages:

Our process

Awareness

Focusses on the required 
conversations and identifying the 
problems.  We do this with an 
initial family meeting including all 
the relevant members and get the 
issues out on the table. 

Assessment

The source of most issues can 
be boiled down to breakdowns in 
trust and communication, a failure 
to prepare the next generation, 
and not having a clear purpose for 
the family wealth. Our full family 
governance process involves a 
series of meetings with the entire 
family, collectively and individually. 
During this process, we address 
the key issues and as we work 
through our programs, we ensure 
we progress toward actionable 
solutions. 

Action 

It’s about finding the solution and 
making it happen.  This concludes 
with a Family Report which covers 
the current position, feedback from 
interviews and surveys, key risks 
and a detailed action plan that can 
be implemented by the family and/
or with further consultation from 
our Family Office advisors. 
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Changing the lives of families transitioning wealth 
William Buck has the expertise and experience to help families and 
their businesses across generations to manage their assets. We’re 
more than advisors; we aspire to create a positive change in the 
lives of our clients.

One of the greatest 
challenges for multi-
generational families 
is deciding when 
and how to make the 
transition of your family 
wealth. Ultimately it is 
preparation that will 
determine the success 
of the transition.

Questions to ask yourself about your 
family situation

Trust and Communication

 — Is there a lack of trust or honest 
communication?

 — Do any inheriting generation spouses 
feel “unheard”, causing dissent?

 — Is there any sense of entitlement from 
family members or their spouses?

 — Are family members becoming distant 
to avoid sensitive issues of money or 
control?

Purpose of Family Wealth

 — Are you able to express a clear purpose 
for your family wealth?

 — Does your family share this view about 
family wealth?

 — Does education and/or philanthropy 
matter and how are you providing for 
these?

 — What legacy do you want to create or 
protect?

Readiness of Next Generation and Family 
Stewardship

 — Have you communicated a clear 
development plan for the next 
generation? 

 — Are parents and siblings fighting over 
roles and/or control of family assets?

 — Your Estate Plan is documented but is 
your family prepared for what’s next?

 — Are family members encouraged to 
express an interest about future family 
roles?

Our Family Office approach

Regardless of whether your family is 
planning to transfer wealth to the next 
generation soon, or just wanting to be 
prepared, our process will measure a 
family’s level of preparedness for wealth 
transition across the four critical areas of 
trust, communication, family readiness and 
a clear purpose of wealth.

We do this through wealth transition 
checklists, family readiness assessment 
surveys and workshops. Other tools, 
resources and outcomes may include family 
constitutions and charters, Family Office 
and Advisory Board meetings and family 
retreats.



CONTACT

William Buck is an association of firms, each trading  under 
the name of William Buck across Australia and New Zealand 
with affiliated offices worldwide. 

Liability limited by a scheme approved under Professional 
Standards Legislation.

About William Buck Family Office
William Buck Family Office is a bespoke service designed to meet the specific needs of 
clients with assets in excess of $10 million. It is a premium service ideal for clients who own 
or run highly successful businesses, are well established investors or members of multi-
generational family businesses or not-for-profit organisations.

These clients require a highly tailored and specialised level of service which may include:

 — Family Governance and Family Office Advisory Services

 — Financial and Investment Management 

 — Philanthropic Services

William Buck Family Office is an extension of the highly successful Wealth Advisory Division 
that continues to be the trusted advisor for many of Australia’s leading business families. 
We operate under our own financial services licence with direct and unmatched investment 
capabilities. 

William Buck Family Office is also supported by an Investment Committee with more than 
100 years’ combined experience and draws on the resources and network of chartered 
accounting and advisory firm William Buck which has offices across Australia and New 
Zealand. William Buck Family Office encompasses a full range of services to meet your 
financial and investment needs, including but not limited to: 

Family Office 
Advisory 
Services

Succession & 
Estate Planning

Family Governance, 
Coaching & 
Education

Private 
CIO/CFO

Financial & 
Investment 

Management
Taxation 
Advice

Reporting, 
Administration 
& Compliance

Risk 
Management

Lifestyle 
Services

Philanthropic
Services

Asset 
Management

Family Office
Services

Sydney Office

Level 29, 66 Goulburn Street 
Sydney NSW 2000 
Telephone: + 61 2 8263 4000 
nsw.info@williambuck.com 

William Buck Wealth Advisors 
(NSW) Pty Ltd 

ABN 93 002 367 839 
AFSL No. 240769 
Australian Credit Licence 240769

Melbourne Office

Level 20, 181 William Street 
Melbourne VIC 3000 
Telephone: + 61 3 9842 8555 
vic.info@williambuck.com 

William Buck Wealth Advisors 
(VIC) Pty Ltd 

ABN 18 089 457 942 
AFSL No. 342420 
Australian Credit Licence 342420

Adelaide Office

Level 6, 211 Victoria Square 
Adelaide SA 5000 
GPO Box 11050, Adelaide SA 5001 
Telephone: + 61 8 8409 4333 
sa.info@williambuck.com 

William Buck Wealth Advisors 
(SA) Pty Ltd 

ABN 36 076 858 494 
AFSL No. 230637 
Australian Credit Licence 230637

September 2020


