
Area Key risk          Recomendations  

STRATEGIC

Changes in market conditions (e.g. new 
technologies) have or will adversely impact the 
current business model.

The business takes too long to identify and 
respond to changes in market conditions.

Perform an annual strategic risk evaluation by undertaking the 
following steps:

- Examination and evaluation of current strategy
- External environmental analysis
- Internal environmental analysis
- Evaluation of alternative strategies
- Decide to maintain, or alter strategy.

Invest in research and development (R&D) to avoid your 
technology becoming obsolete. You may be eligible for the R&D 
Incentive.

FINANCIAL

Poor investment decisions lead to cash flow 
problems. This often arises because businesses 
have unrealistic sales expectations and base 
their analysis on profit expectations, rather than 
appropriately supported cash flow forecasts. 

Inadequate compliance with PPSR registration 
process. 

Reliance on too few customers, products or 
geographies.

Prepare detailed and reasonable cash flow forecasts to support 
any material new investment decisions.

Seek advice on managing the PPSR registration process. 

Implement a strategy to develop a more balanced portfolio of 
revenue (e.g. across products, services and geographic market).

MANAGEMENT

Too much reliance on the current business 
owners.

Potential buyers will be concerned that the 
significant know-how and relationships will exit 
the business with the owners.

Put in place a competent management team. Transfer the key 
customer/supplier relationships and significant know-how to 
management and let them run the business. Ideally, as owners, 
you should be working ‘on’ and not ‘in’ your business.

OPERATIONAL

Employee health and safety; damage to physical 
assets; technology risks; product defects, and 
internal or external fraud. 

Heavy reliance on single vendor sources can 
result in dependence and vulnerability.

Maintain and promote health/safety and whistle-blower policies. 

Take out relevant insurance policies and maintain physical assets 
to prevent damage. 

Contact a cyber-security consultant to protect against cyber-
attacks.  

Prepare budgets and monitor actual performance against budget 
on a monthly basis.  

Seek alternative sources of supply - potentially in different 
geographical locations, for critical items. 

LEGAL

Failing to adequately protect IP places the 
business at serious risk. Competitors can 
quickly respond to and copy valuable ideas; 
or employees; or contractors, later claiming 
ownership to the IP.

Consult an IP lawyer to ensure that adequate patents and 
trademarks are in place to protect your intellectual property.

STRUCTURE
Personal and business assets are not 
adequately protected from key business risks

Seek advice on how to best structure your business and 
personal affairs.

A comprehensive risk management program that is integrated into your organisation’s 
operational processes can address uncertainty, assist in decision making, improve overall 
performance and ultimately create value.

Ideally, systems and processes should be introduced throughout the organisation to enable 
risks to be identified and responded to at an early stage.

We recommend you seek advice from your local William Buck advisor to help you implement 
a full risk management program.
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